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Bartoline Limited (a DIY and Trade
products manufacturer, est, 1876, now a
PE acquisition), Stephensons Limited (a
world class innovator for soap and
personal care products, est, 1856), Exyte
Hargreaves, a plc provider of ventilation
systems to nuclear, infrastructure and
public health), Little Green Rascals (a
group of 7 nurseries based in York), York
Minster, Crop Health and Protection
Agency, plus many many more SMEs
and local authorities.

Some projects have been small bespoke
pieces of work, whilst other have been
whole organisational transformation
programmes or training and
development initiatives. Or even interim
assignments.  

Wherever our clients are currently, we
meet them there, listen hard, and share
insights and ideas on how we think we
can help.

Welcome to our first ever Blue Tree
Newsletter.

Our aim is to keep you up to date with
legal changes, employment related cases
and trends in the world of work.  Along
with showcasing our work and impact for
our clients.

As we move out of the pandemic there are
so many challenges facing us all. From the
war in Ukraine and its huge impact on
supply and prices to say nothing of
security, to the challenges within the
economy, inflation and all the inevitable
impacts on productivity, survival and
everyone’s wellbeing.

We aim to help you with your people and
organisational needs, along with increasing
your organisational capability. A wide
range of solutions provided from handling
employee issues, to good employment
practices (policies, procedures and
management behaviours), to growing
leadership capability, culture and
organisational effectiveness.

We can help.

PHIL@BLUETREECONSULTING.NET  SUE@BLUETREECONSULTING.NET

Formed in 2016, we bring pragmatic
expertise, insights and solutions to your
business challenges and ambitions.

We have expertise in 3 areas – Core HR,
Organisational Development and
Wellbeing.  Whilst many others claim to
be qualified and be experts we are
genuine in these statements.We see
these three areas as being
interconnected, and that you cannot do
any one of them well without paying
attention to the other two.

Our clients have included the England
and Wales Cricket Board, Yorkshire
County Cricket Club, Hampshire County
Cricket Club, WH Bowker Limited (a 103
year old transport and logistics
business), Rushwood Management
Services (an industrial property
management company), James Hare
Limited (established 1856, and Britain’s
Leading Silk Specialist), Co-operatives
UK Limited (the voice of the UK’s Co-
operative movement, est. 1844), 

First and foremost...
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Director and Founder
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Our Services

HR outsourcing and ad hoc support
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Interim and project assignments
 

Wellbeing services

Pragmatic Expertise

WWW.BLUETREECONSULTING.NET   07468579673

JANUARY
2023

EDITION #1



Peace of mind for clients in terms of their people practices and handling tricky issues will
always be required.

We feel privileged to be able to provide outsourced HR services to a range of different
clients.  Whether its a full outsourced service, providing HR systems, policies, procedures or
ad hoc response to difficulties.

We pride ourselves not just on our professionalism in resolving issues, but also being that
confidential sounding board.

"Phil and Blue Tree work closely with our management team, providing targeted HR
training and invaluable HR support.  More recently, he has helped us design and deliver
our Mental Health and Wellbeing programme throughout the business.
 
He has become an integral part of our Management Team and provides the expertise our
business requires in this field"  Bill Bowker, MD, WH Bowker Limited

Key Employment RatesHow Blue Tree has helped
In a time of existential crisis for Yorkshire County Cricket Club and
extreme public scrutiny, I was delighted to play a small part in
keeping the ship afloat.

From working with Darren Gough to rebuild the coaching team, whilst
demonstrating transparency and fairness; to creating and delivering a People
and Culture road map; and most importantly of all providing that safe
confidential space for many people, whilst dealing effectively with all HR
issues.

"At a time of crisis it was an absolute pleasure and relief to meet someone
with Phil's knowledge, experience and calm nature. He was a strong
sounding board on all business matters and specifically picked up the
gaunlet on HR." Paul Hudson, Acting CEO

Following an acquisition in 2021, I was brought in by the MD of Bartoline
Limited to help with the transition of an old family business to a modern
thriving organisation.

The initial task was to ensure good HR systems governance and
competence, whilst helping Paul to build a new Exec team.  Developing
and delivering new Company Values, job and pay evaluation, and
recruiting an HR Advisor were all part of creating an organisation fit to
deliver ambitious growth targets.

"Phil interacts very well at all levels within the business with an ability to
read a room effectively. He is able to apply his experience from different
businesses and situations to our requirements resulting in positive
outcomes. Phil integrated well into our newly formed leadership team
and continues to provide ad hoc counsel." Paul Robbins, MD, Bartoline

Flexible Working Bill: what you need to know?   

When brought in employees will be able to request flexible working from day one of their employment, under new government
plans to make flexible working the default.  The Employment Relations (Flexible Working) Bill aims to give employees greater
access to flexibility over where, when and how they work.

Under the new law, employers are required to consult with employees before rejecting their flexible working request, and workers
have the right to make two requests in a 12 month period, while previously they could only make one.

Alongside this, the government announced a new law that eliminates exclusivity clauses and provides almost 1.5 million low-paid
workers even more choices, enabling them to choose to work for several firms.

Below are some tips for employers dealing with flexible working:
         1. Be clear during the recruitment process whether flexible working is applicable to the role
         2. Update contracts of employment
         3. Ensure managers are trained on changes in employment law

If you want help with focussed solutions, please contact us.



Cases

In Taylor v Metroline Ltd, a bus driver got into a physical altercation with a driver from
another bus company over a parking space and was subsequently dismissed. The
tribunal found the initial investigation, disciplinary and dismissal process was “flawed”
and “substantively unfair” as CCTV footage of the fracas was not provided to Taylor
before the proceedings, statements from the Sullivan Buses driver, their CCTV footage
or statements from the Turnpike Lane employees were never requested, and Taylor’s
remorse was not taken into account.

The employer, in this case, made several procedural flaws by failing to take account of
all available evidence, failing to provide the employee with copies of critical evidence
prior to the investigation meeting and failing to give due weight to a previous comparable
disciplinary process.

Statutory Pay Rates and Allowances –
current rates and increases from April 2023
Hourly Rates for Workers for National Living
(NLW) :

25 and over: £9.50 increasing to £10.42
21 to 24:£9.18 increasing to £10.18
18 to 20 £6.83 increasing to £7.49
16 and 17 who are above school age: £4.81
increasing to £5.28

In an Apprenticeship scheme who are aged
under 19, or who are aged 19 whilst they are
in the first year of their Apprenticeship:
£4.81, increasing to £5.28

·Real Living (RLW) Wage Rates (increased in
September 2022)
o  £11.95 London
o  £10.90 UK

Statutory Sick Pay is paid at the rate of
£99.35 increasing to £109.40 per week for 28
weeks when employees meet the qualifying
criteria.

Maternity, Paternity, Adoption, Shared
Parental, and Parental Bereavement
 leave are paid at the rate of £156.66
increasing to £172.48 per week.
 
90% of average earnings is paid for the first 6
weeks of Maternity and Adoption leave

Five hiring trends for 2023

1. Hiring challenges set to continue

There is no end in sight to the difficult hiring conditions employers are
facing and they will continue through 2023. Employers must become an
attractive proposition to join to attract the talent that is available. With
candidates likely having freedom of multiple options, ensuring your job
posting stands out and showing what enhanced benefits you offer is a
step you can take to look more attractive.

2.Remote work is here to stay

Jobs offering remote work in the UK rose by 274% since the start of the
pandemic while searches for remote work grew by 674%.

3.Pay matters most but benefits are still important

Understandably with the cost-of-living crisis compensation is the key
consideration for job seekers right now. Benefits, alongside flexibility, will
be key in attracting and retaining talent.

4.Happiness is key to employee retention

More satisfied employees are far less likely to consider outside
employment opportunities.

5.Younger workers push for diversity, equity and inclusion

Focus on diversity and inclusion surged in 2020 and 2021, but these recent
advances appear to have stalled in 2022. A 2022 Glassdoor study of UK
employees found diversity and inclusion policies are more important to
younger workers than other age groups.

Blue Tree Thinking - 2020 Hangover?

Hasn’t it been extremely challenging? And it still is!  Personally, it has felt like a whirlwind, or like being tossed around in a tumble drier.
From a successful business pre-pandemic, to scratching around and being worried about survival to an absolute avalanche of
opportunity.  And now, real uncertainty about what lies ahead.

I still feel that existential spectre on my shoulder and I have probably been more cautious about business growth than I should have
been. Probably taken on too much myself. Probably coveted the balance sheet more than looking after more important things.
Maybe you feel the same?his is not good. 

I’ve gone from running almost 800km in 2020, to not. From in good shape, to, well this shape.  Oh, don’t think this had adversely
affected client service, or the gratitude notes that I have received.Whether its from Yorkshire County Cricket Club, or Bartoline
following an acquisition or Co-operatives UK. People have benefitted from my hands on support, pragmatism and being that caring
non judgemental confidential ear that has helped them to get through.

And hasn’t the world of work been turned upside down, thrown and tumbled around too? What does working time mean now? What
about place of work? People and organisations are taking a myriad of approaches, some fantastic and forward looking, some awful and
surveillance based. And let’s be honest here - who wants to be worried about their home based key strokes or webcam being
monitored ? Good grief its not 1984!!

And this brings me to my closing thought – do you want to look for opportunities in adversity, find great ways ahead, or are you
battening down the hatches, holding on to what you’ve got? It’s a choice you know.


